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Executive Summary
• The Deployable Jo�nt Command and Control (DJC2) program 

successfully completed Multi-Service Operational Test and 
Evaluat�on (MOT&E) of Increment I, Sp�ral 1.0 Early Entry 
and Core configurations in June 2006 to support a Full-Rate 
Production Decision Review in December 2006.

• DJC2 Sp�ral 1.0 �s assessed as operat�onally effect�ve, but not 
operationally suitable by the Navy’s Commander, Operational 
Test and Evaluat�on Force.  Shortfalls �n documentat�on, 
rel�ab�l�ty and add�t�onal test�ng for transportab�l�ty, 
env�ronmental effects, and electromagnet�c env�ronmental 
effects not be�ng complete �n t�me for the report contr�buted to 
the not su�table rat�ng. 

• A risk assessment of the Increment I, Spiral 1.1 design 
determ�ned that a comb�ned developmental and operat�onal 
test event (Level 2 test) would be conducted �n December 
2006 to support a Material Release decision in early 2007.

• DOT&E continues to work with the Joint Program Office 
to define appropriate levels of testing and test strategies for 
future sp�rals of the DJC2 system.

System
• DJC2 �s a deployable �ntegrated fam�ly of systems cons�st�ng 

of shelters, generators, env�ronmental controls, �nformat�on 
technology, software applications, databases, networks, and 
commun�cat�on support systems.

• DJC2 consists of three basic configurations: 
- A 10- to 20-position En Route configuration located on an 

a�rcraft
- A 20- to 40-position Early Entry configuration
- A 60-position Core configuration

• The Early Entry configuration is integrated with and becomes 
part of the larger Core configuration.

• For Increment I, selected Combatant Commands w�ll rece�ve 
two Cores and one En Route system.

• The next development for DJC2 is Spirals 1.1 and 1.2 in 
Increment I.  Spiral 1.2 introduces a two-man deployable 
Rapid Response Kit configuration for first responders and 
small control teams that can be carr�ed on commerc�al a�rcraft.

Mission
• The Joint Task Force commander uses DJC2 to plan, control, 

coordinate, execute, and assess operations across the spectrum 
of conflict.

• It prov�des tools and env�ronments for collaborat�ve plann�ng, 
pred�ct�ve battlespace s�tuat�onal awareness, dynam�c 
asset synchronization and oversight, and executive battle 
management and control.

• The En Route configuration allows commanders to maintain 
s�tuat�onal awareness and perform l�m�ted command and 
control as they trans�t �nto the theater of operat�ons.

• The Early Entry configuration allows the command to 
establ�sh commun�cat�ons and command and control 
capabilities for a small 20-man forward element immediately 
upon gett�ng �nto the theater of operat�ons.

• The Core configuration provides limited communications 
and command and control capab�l�t�es to support plann�ng 
and execution tasks performed by the Standing Joint Force 
Headquarters staff or Joint Task Force commander. 

Activity
• The Navy’s Commander, Operational Test and Evaluation 

Force completed the operat�onal assessment of the 
Increment I, Spiral 1.0 Early Entry and Core configurations in 
March 2006 at the Joint Forces Command, Suffolk, Virginia, 
during U.S. Southern Command Exercise Blue Advance 2006.

• The U.S. Southern Command Stand�ng Jo�nt Force 
Headquarters and the 612th Air Communications Squadron 

supported the multi-Service operational test of the Increment I, 
Spiral 1.0 Early Entry and Core configurations conducted in 
June 2006 at Davis-Monthan Air Force Base, Arizona.

• Environmental qualification testing, transportability 
certification testing, and portions of the electromagnetic 
env�ronmental effects test�ng of the DJC2 Increment I, 
Spiral 1.0 were conducted from July - October 2006.
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• Risk assessment determined the level of testing needed for 
Increment I, Sp�ral 1.1 as a comb�ned developmental and 
operat�onal test event, referred to as a Level 2 test.  Test�ng �s 
scheduled for December 2006.

• The DJC2 Joint Program Office moved testing and delivery 
of the En Route configuration to a later spiral in Increment 
I due to delays in the Secure En Route Communications 
Package – Improved (SECOMP-I) program.  Testing the DJC2 
En Route configuration depends upon delivery of the Army’s 
SECOMP-I program. 

Assessment
• The DJC2 Increment I, Spiral 1.0 demonstrated significant 

progress �n resolv�ng �ssues w�th tra�n�ng, commun�cat�ons, 
and log�st�cs supportab�l�ty that contr�buted to system 
de-certification for operational testing in the September 2005 
MOT&E.

• The DJC2 Increment I, Sp�ral 1.0 successfully completed an 
operational assessment and the MOT&E this fiscal year to 
support the full-rate production decision in December 2006.

• The DJC2 supported the Standing Joint Force Headquarter 
operations using the Early Entry and Core configurations.  

• The test�ng was adequate to determ�ne that DJC2 �s 
operat�onally effect�ve, but not operat�onally su�table.  
F�nd�ngs affect�ng the su�tab�l�ty assessment were 
documentat�on of prevent�ve ma�ntenance procedures, 
troubleshoot�ng procedures, and �nstallat�on of the secure 
Global Broadcast System; maintenance and reliability of 
generators; and system des�gn �ssues �n the areas of satell�te 
s�gnal strength mon�tor�ng and ground�ng.  

• Environmental testing, conducted by the Air Force’s 46th 
Test Squadron subsequent to the MOT&E, identified issues 
with snow loading and operating in extreme temperatures that 
require additional design work and documentation updates.  

The generators have challenges operating in extremely hot and 
cold temperatures. 

• Various transportability tests, to include rail impact, conducted 
by the Army at Aberdeen Proving Grounds, Maryland, have 
identified no significant issues to date.  The Program Office 
is expecting a transportability certification from the Surface 
Deployment and D�str�but�on Command, Transporat�on 
Eng�neer�ng Agency.

• A port�on of the electromagnet�c env�ronmental effects test�ng 
was conducted in September at the Joint Pre-Flight Integration 
of Mun�t�ons and Electron�c Systems test fac�l�ty at Egl�n A�r 
Force Base, Florida.  The remaining testing is scheduled for 
spring 2007.  No significant problems were noted during the 
operat�onal tests completed �n 2006. 

• The DJC2 program is implementing the DOT&E risk 
assessment methodology to �dent�fy appropr�ate levels of 
test�ng to support acqu�s�t�on dec�s�ons of future sp�rals 
beg�nn�ng w�th Increment I, Sp�ral 1.1.

recommendations
• Status of Previous Recommendations.  The Joint Program 

Office took effective action on the FY05 DOT&E 
recommendation and identified appropriate test venues for the 
operational assessment and the multi-Service operational test 
events.  Planning for testing of future spirals and the En Route 
configuration is a continuing process.

• FY06 Recommendations.  The Joint Program Office should:
1. Continue application of the risk assessment process to 

determ�ne appropr�ate levels of test�ng for all rema�n�ng 
DJC2 Increment I sp�rals.

2. Complete electromagnet�c env�ronmental effects test�ng.
3. Conduct an assessment of the existing generators and 

determ�ne �f they should be replaced.




