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MEMORANDUM FOR COMMANDERS OF SERVICE AND DEFENSE AGENCY 
OPERATIONAL TEST AGENCIES 

Subject: Timeliness of Operational Test and Evaluation (OT&E) Plans 

As you know, OT&E concept briefs are due to my staff 120 days in advance of 
the OT start date, followed by OT&E plans 60 days prior to the OT start date. Too often 
this process is not followed, resulting in delivery of OT&E plans so late that there is 
ins

uffi

cient time for my staff to review them before the OT start date. In other instances, 
the extreme lateness of delivery, coupled with OT&E plans that have not been fully 
coordinated in advance with my staff, leave too little time to resolve the uncoordinated 
issues (e.g., lack of detail about the evaluation part of the plan) without risking an 
investment in test resources that have already been marshaled to support the OT. 

I need your full cooperation in helping me meet my statutory responsibilities. 
Having your staffs fully coordinate their draft OT&E plans with my action officers and 
submitting the plans on time will be an immense help. 

Dr. Charles E. McQue 
Director 


